
COURSE DESCRIPTION 
Typically, diversity is viewed as an organizational policy to protect against
civil rights violations or used to categorize people by their differences
such as race, gender, and religion. However, diversity is much deeper and
complex.  Diversity deserves a second look. This course offers a new
perspective on defining diversity by introducing two important
dimensions: cultural competency skills and cultural awareness. By
progressing on these two dimensions, employees can vastly increase the
quality of their interaction and communications with those who are
different from them and in turn improve productivity and efficiency. 
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LEARNING OUTCOMES

1) Define diversity 

2) Assess the cultural identifiers and
interpret their impact in the
workplace 

3) Critically reflect on the
importance and implications of
diversity in the workplace 

WORK WITH PURPOSE
We commit to delivering an
intensive, interactive, and
innovative learning experience that
is relevant to working with purpose.
This experience will be applicable
and solutions-focused by ensuring
you receive tangible deliverables.
Let’s see what we can transform for
you!

Introduction 
• Group Membership 
• Importance of Workplace Diversity 
• Innovation Insight: Differences 

Define diversity 
• Define diversity in the workplace 
• Dimensions of Cultural and Global
Awareness  
• Understanding Yourself and Your Co-
Workers 
o What are your values? 
o What is your learning Style? 
o What is your Personality Style? 
• Strategic in Action: Cultural Diversity
Self-Assessment 

Assess the cultural identifiers and
interpret their impact in the workplace 
• Understand the growing list of cultural
identifiers 
• Connect to the cultural identifiers to
creating your Multidimensional Identity 
• Identify the Cultural Competency Skills
needed to collaborate with people of all
social identifiers 
o Do’s and Don’ts 
o Fundamental Components 

• Building 4 Change:  Looking at the
Workplace Through Different Eyes  
• Innovation Insight: Discuss
Management Current Vision for
Cultural Competency & Brainstorm
Steps to Improve Cross-Cultural
Communication 

Critically reflect on the importance
and implications of diversity in the
workplace 
• Building 4 Change: Intersections of
Cultures 

Final Note: 
• Develop a plan of cross-cultural
activities that will take the
department/organization from
exclusion to inclusion. 


