
COURSE DESCRIPTION 
Change is inevitable. It is challenging, difficult, and cumbersome; but it
can be a positive experience for all if manged correctly. Change cannot
stop occurring because the environment in which organizations exist, is
so dynamic. Therefore, leaders must be able to personally deal with and
lead change effectively by creating a purpose for change. Leaders can
align their teams and achieve the required results with minimum
disruption and wasted energy.   
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LEARNING OUTCOMES

1. Link strategies using the ADKAR
method to your own performance
and acceptance of organizational
change  
2. Be aware of how leadership
affects the team’s ability to respond
and succeed through change 
3. Develop an action plan to connect
projects, people, and processes
more effectively during change 
4. Be aware of how organizational
change errors have a negative
impact on the organization as a
whole 
5. Develop an effective
Communication Strategy to convey
timely and accurate information to
you employees 

WORK WITH PURPOSE
We commit to delivering an
intensive, interactive, and
innovative learning experience that
is relevant to working with purpose.
This experience will be applicable
and solutions-focused by ensuring
you receive tangible deliverables.
Let’s see what we can transform for
you!

Day 1 
Introduction 
- Class Overview/Today's Learning
Experience 

Link strategies using the ADKAR
method to your own performance and
acceptance of organizational change 
- Prosci ADKAR model: Awareness,
Desire, Knowledge, Ability,
Reinforcement 
- Strategy in Action: ADKAR exercise 
- Connecting bridges to ADKAR 

Be aware of how leadership affects the
team’s ability to respond and succeed
through change 
- Your leadership requires a balance 
- Blake & mouton’s leadership grid 
- Strategic in Action: Self-assessment 
- Innovation Insight: Reflect and share 

Develop an action plan to connect
projects, people, and processes more
effectively during change 
- Leader implications 
- Strategy in Action: Develop an action
plan 

Day 2 
Be aware of how organizational
change errors have a negative impact
on the organization as a whole 
- Why do change efforts fail? 
- 8 common errors to organizational
change efforts and their consequences 

Develop an effective Communication
Strategy to convey timely and
accurate information to you
employees 
- The Importance of a communication
Strategy 
- The 5 steps of a communication
strategy 
- Strategy in Action: Develop a
Communication Strategy 

Final Note:  
Change is not an option, but a
prerequisite for success. A critical
responsibility for leaders is setting the
direction for the organization for the
future. 


