
COURSE DESCRIPTION 
Robert K. Greenleaf first coined the term “servant leadership” in 1970 to
describe the transformation of leaders serving others first instead of just
leading the organization. Today, organizations are seeking to create a
culture based on servant leadership in order to transform with greater
purpose.    
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LEARNING OUTCOMES

1) Illustrate the ten characteristics of
a servant leader 

2) Examine the elements of a culture 

3) Strategize on how to integrate
each servant leadership
characteristic into your organization 

4) Take responsibility for creating a
new servant leadership culture 

WORK WITH PURPOSE
We commit to delivering an
intensive, interactive, and
innovative learning experience that
is relevant to working with purpose.
This experience will be applicable
and solutions-focused by ensuring
you receive tangible deliverables.
Let’s see what we can transform for
you!

Day 1 
Introduction 
• Describe the Servant-Leader paradox 
• Define servant leadership 
• Strategic in Action: Take the servant
leader quiz 

Illustrate the ten characteristics of a
servant leader 
• Innovation Insight: Group dialogue on
listening bad habits 
• People side of management using the
Think-Pair-Share model 
• Strategic in Action:  Learners complete
a self-awareness assessment and then
choose two people who know you well
to rate you using the same scale and
provide their assessments 
• Distinguish between Ugly, Good, and
Bad Influencers 
• Strategic in Action:  Create a Personal
Vision Statement 
• Compare and contrast the 360 Degree
Thinking approach  
• Innovation Insight: Identify stewardship
opportunities within your organization 
• Strategic in Action:  Complete a
Personal SOAR Analysis then use this
tool at work with your team members 
• Innovation Insight: Define community
and explore the 3 factors of community
building 

Examine the elements of a culture 
• Present research on culture –
Hofstede’s Cultural Onion, the Cultural
Iceberg, and 7 elements of culture 

• Innovation Insight: Divide into groups
if possible and discuss elements of
culture 

Day 2 
Strategize on how to integrate each
servant leadership characteristic into
your organization 
• Building 4 Change: Now moving from
a personal level to an organizational
level, participants will apply the 10
characteristics of servant leadership to
each of the 7 elements of a culture 

Take responsibility for creating a new
servant leadership culture 
• Innovation Insight: Review HBR article
“Rebuilding Companies as
Communities” and take note on how to
begin a servant leadership culture at
their organization 

Final Note: 
Learners will answer a reflection
question to assess their understanding
of servant leadership 


