
COURSE DESCRIPTION 
“Conflict is the beginning of consciousness.” However, people still have a
negative perception of the conflict and it is often dreaded and avoided.
Conflicts have a tendency to escalate when untreated, they can make
the environment toxic and unproductive and eventually the conflict may
come to control you rather you controlling it. This course focuses on
positive and productive aspects of conflicts and explains how we can
benefit from situations which are often perceived as negative and
destructive. Conflicts, if managed correctly, can increase understanding
and wisdom. 
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LEARNING OUTCOMES

1. Recognize conflicts and their 
escalation over time so you can 
address them more effectively 
2. Select an appropriate conflict 
resolution style based on your 
needs to get maximum results 
3. Manage your emotions and 
influence others emotionally when 
in conflicts 
4. Synthesize Tactical Approaches 
used when interacting with others
take appropriate steps to avoid a
conflict 
5. Negotiate over what you want 
and move on to a win/win outcome 
6. Take responsibility to prevent 
destructive 

WORK WITH PURPOSE
We commit to delivering an
intensive, interactive, and
innovative learning experience that
is relevant to working with purpose.
This experience will be applicable
and solutions-focused by ensuring
you receive tangible deliverables.
Let’s see what we can transform for
you!

Day 1 

Introduction 
• Icebreaker: What Type of Car? 
• What is Conflict? 
• Innovation Insight: Can conflict ever be
positive? 

Recognize conflicts and their
escalation over time so you can
address them more effectively 
• Causes of Conflict 
• Strategic in Action: Conflict Models
Styles 
• Innovation Insight: Think of a conflict
you have faced in your life, what was the
cause of the relationship and which
model did you use to handle it? 

Select an appropriate conflict
resolution style based on your needs to
get maximum results 
• Conflict Management Strategies 
• Match Strategies to Situations 
• Role Play: Conflict Scenarios 

Day 2 

Manage your emotions and influence 
others emotionally when in conflicts 
• Emotions Under Control 
• Help Others Manage Their Emotions 
• Building 4 Change: Managing Your
Emotions at Work. 

Synthesize Tactical Approaches used 
when interacting with others and take
appropriate steps to avoid a conflict  
• Practical Steps to Conflict
Management 
• Resource Management 
• Strategic in Action: Define Your
Conflict Plan 

Negotiate over what you want and
move 
on to a win/win outcome 
• Effective Communication 
• Role Play: Conflict Scenarios 

Final Note: 
• Take responsibility to prevent 
destructive conflicts at the workplace 


